
Early Learning Coordination Plan (ELCP) Outcome Area Alignment
Cross walk of ELCP outcome areas with VEL Strategic Plan

VEL GOAL:

Strengthen Regional Early Childhood

Coordination Infrastructure

ELCP Strategies:

Support local and regional

planning structures

Strengthen foundational system

supports (e.g., governance, data,

coordination)

Local Actions:

Convene partners for local and

regional coalition meetings

Create welcoming onboarding

process for  coalition members

Review, revise, and adopt

regional charter

VEL GOAL:

Improve Access to Local Resources

Through Coordinated Navigation

ELCP Strategies:

Expand statewide information &

referral tools

Expand culturally responsive

navigation supports

Local Actions:

Add  local resources to HMG WA

resource directory

Host community resource fairs

connecting families to early

learning, health, and family

support services

VEL GOAL:

Improve Access to Local Community

Events and Family Engagement

Opportunities

ELCP Strategies:

Invest in culturally responsive

community activities/events

Identify and replicate promising

programs

Local Actions:

Host and partner to offer

community events that provide

resources and support children’s

development 

Share information about existing

programs like Play and Learn

groups, Library StoryTime, etc.

VEL GOAL:

Elevate Provider Voice in System Design

and Advocacy

ELCP Strategies:

Advocate for child care provides on

policy actions that address the need

to increase compensation to

enhance workforce stability

Local Actions:

Provide free trainings opportunities

for child care providers

Listen to child care providers needs

and concerns

Meet with legislators to advance

policies that impact child care

providers and families

VEL GOAL:

Build Early Childhood Systems Level

Awareness for Comprehensive

Supports

ELCP Strategies:

Identify gaps to ensure systems

provide continuity of care

Enhance healthy babies support

Local Actions:

Diaper distribution efforts 

Promote Help Me Grow and

other essential resources

Make connections with early

childhood developmental health

systems to increase families’

access to resources


